
Narcoossee Middle School 

School Advisory Council (SAC) 

Meeting Minutes  

November 3, 2022 

Members in Attendance:  
 

District Non-District 

SAC Co-Chairs Lisa Gray  

Principal Gary Weeden  

Secretary Kimberly Casselman  

Treasurer Laura Wassum (Absent)  

  Cortecia Boyd 

  Chiya Boyd (student) 

 Jessica Busquets  

  Ayesha Desormeaux 

  Morgan Desormeaux (student) 

  Nikki Hawkins 

  Page Hawkins (student) 

  Joan Mariz 

 Kimberly Woodell  

  Monica Harvey 

  Indrea Davis 

  Kenyon Davis (student) 

 

→The SAC for Narcoossee Middle School held its third meeting of the 2022-2023 school year on 

Thursday, November 3, 2022.  

→The meeting was held in the media center of Narcoossee Middle School located at 2700 

North Narcoossee Road, St. Cloud, FL 34771. 

Call to Order 

→Lisa Gray called the meeting to order at 5:06pm. 

 key points highlighted 

 promotion for book fair will be the last week of November 

 SIP approved 

 PLC’s purpose and culture 

 Motion to approve was made and seconded. November minutes passed. 



Budget:  

→ 

Principal’s Report 

→Mr. Gary Weeden  

 Soccer Champions 

 PR 11/9/22 

 Glow Dance by AVID sold out 

*Panorama Climate Survey of Students 

→Gains across the board:  

 SEL- Self Management up 7 points; Social Awareness up 3 points 

 Environmental- Valuing School up 5 points; rigorous expectations up 10 points; teacher 

student relationships up 14 points; school climate up 10 points 

→Parent question: What will we do with the information from the survey? 

→Response: implement check in with students, get students to express how they are feeling, 

students have difficulty describing how they are feeling; help students relieve stress; counseling 

to students 

→Parent comments: openness in sharing results; school transparency is awesome; sharing 

helpful ideas for teachers to help students express their emotions or challenges and get 

feedback to help them with self-care. 

→Parent question: Is there any plan to put this back on parents? 

→Response: counselors are offering some skill building for parents to use at home. 

→Parent comments: messaging helps- Bullying does not belong here- you belong here- positive 

messaging posted all over campus helps students be proud of achievements and gives them a 

sense of belonging; also promotes anti-bullying. 

→Principal’s Minutes completed 5:38pm. 

→Ms. Gray gave a few ideas about promoting positive messaging. 

 

 

 

 



Budget Request- From AVID 

→needs funding for PD activities to help teachers new to school understand how to implement 

AVID into all classrooms; refer to plan provided in request form 

→Motion to approve made and seconded 

→Vote for approval of SAC funding for AVID- all ayes; no nays- Motion passed 

→Parent Question for AVID: Is AVID an elective?  

→Response: AVID would be able to take the place of a student’s Research Reading Class; their 

reading progress monitoring would be through Achieve 3000 and Teen Biz through AVID. 

 

SIP Update  

→Published by county 

→Update with annual goals 

→Ms. Mabra: Stocktake Meeting to help reach SIP goals 

 -Teachers meet for Professional Learning Communities 

 -New teachers are being assisted by mentors 

 -All teachers are teaching to standards 

 -AVID 

 -AVID and VE teachers working together 

 -Regrouping our WIN periods 

 -Analyze survey results from parents and students 

 

 

 

 

 

 

 

 



Student Updates:  

→working on creating a Student Government  

→NJHS is accepting applications 

→6th Graders- likes NCMS; doing well in AVID; loves all teachers, and going to Glow Dance; 

loves all her teachers; home room had a party 

→8th Grader- year is going good; A/B honor roll party had been today; ice cream was okay 

 

New Business:  

→Suggestion to implement a parent university to help bridge the gap between parents and 

teachers and school in regard to homework and discussions at home 

→Future voting guidelines- if we need time to vote, aske for a continuence and it will be tabled 

until the next meeting; the person research to gain background knowledge before voting 

→Community Partners- AT&T wants to be our partner 

 

Adjourn: 

→Motion to adjourn motioning and seconded 

→Meeting adjourned at 6:08 p.m. 

 

 

 

 

 

 


